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Background

e Oldest public library in Allegheny County (est. 1873)

e Community hub providing educational and recreational resources

500+ 1,200+ 34,000

Daily Visitors Programs/Year Members Served/Year

...all with 15 staff members.
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The problem
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Canva Design m
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Our Solution

Children Adult

| Communication Head
I >  Monthly Newsletter
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Workflow Prior to Partnership

Inconsistent Submissions Communications Bottlenecks \ Conteht Generatioh

o1 January 2026

HOMEWORK b
Tuesdays & Thur

in
Drop-in.

WIGGLE WAGGLE WEDNESD
Wednesdays | 10am & 11am

register. [and engaging in big body play that uses large

and dynamic movement. Parachute play may|

30-7:30pm
PRESCHOOL STORYTIME

Thursdays | 10am

o o*
e Information received in multiple Required extra coordination efforts to e Relied heavily on manual
formats (Word, Excel, Images, Email) ensure all information is correct and data entry, with high chance
e No clear data structure up-to-date for error

e Time consuming process
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Working Together

The team worked with each Department to think
through event planning workflow to develop
Monday.com dashboard

e Identified key staff
e Determined essential elements

e Evaluated current processes

o Different for each department
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Streamlined Information Gathering

Consolidation into one platform simplifies process for generating and accessing program data

Source of Truth Consistency
All events are entered into one » Ensures all data is submitted in the
location (Monday.com) correct format
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Streamlined Information Gathering

Communication tools are built into platform to ensure centralized location

Planning Status ewsletter Reac

Planning Status Newsletter Ready? Occurrence Typ¢

Planning Status

The status of each event is easily
identified to know where leads are in
the planning process

Carnegie Mellon University | IS Consulting Project | 67373

Comments

All comments are consolidated into
the platform to centralize
communications system

Event Finalization

Notifications indicating that events
are finalized & ready for newsletter
production ease communications

gaps
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Putting It All
Together

Once data gathering methods were determined, the
team helped identify a platform that could work with the
robust data created

e SPL's biggest asks: a system that reduces time
spent & reduces human error

e Team evaluated current newsletter generation
processes to suggest alternative software options
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Newsletter Creation Automations

Simplified process for building each monthly newsletter with automations

Newsletters v

Assets

in this file

Event

Front Page H.

Front Page H.

Library News

noson

Programs Social Icons

Library News ...

Templates and reusable -
components make building | ——
each monthly newsletter a

streamlined process
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Week | Date | Time

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat
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adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
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aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetur
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incididunt ut labore et dolore magna
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ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo cons

Week | Date | Time

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.

Week | Date | Time

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo conseauat.

B -

WEEKLY PROGRAMS

Week | Time

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.
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Lorem ipsum dolor sit amet, consectetur
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O-%-T O &

Laugu e e LonueO LonsEyUat

Content is formatted
to ensure consistency
and meet quality
standards

Week | Date | Time
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Newsletter Creation Automations

Automations improve accuracy in data entry and reduce human error

u Bulk Data Insert

Text Input

Drop your CSV or Excel file here or click to
Mon...e.xlsx upload

Copy

Paste here

Paste to replace GHR — : ; Supported formats: .csv, .xIsx
CopyiPaste ss :

Select layer
Mave to page
Bring to front
Send to back [ v #title #week #time

Write Now! Fridays 10am-12pm
Group selection
French Conversation Thursdays 2-3pm
Frame selection

LR Sahaja Meditation Saturdays 11am-12pm

Outiine stroke RO Take a Wise Walk Thursdays 9:30-11am

Use as mask ARM Learn to Play American Ma... Apr28 Tue 1-4pm

calendar dates generator

Updater + 17 more rows
Add auto layout A -
Bulk Dats Insert
Mara layout options > > .
Create component T RK | Fill Selected Layers

Reset instance

Run lsst plugin P

Detach instance
Plaging. 3

Widgets

Manage plugins..

Event data is easily exported
from Monday.com and
auto-populated into Figma
using plugins

Show/Hide

Lock/Unlock

Flip horizontal
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Newsletter Creation Automations

Reduces time spent entering data and formatting content

. € B

Newsletters -
figma.com

One of our favorite
features is the
. integrated calendar

Layers

Template

£ Calendar Page Workflow
Rectangle 11

General &
Screenshot 2026-04-13 at 22.58.

® 373 Planning

AG Event Page Titie
ectangle 10

) porfolio ectangle

0 422 st ncat Automations like

7 Theme Park Design ;m j ok these save an

¥ | Newsletter Example C... ‘L e estlmated 2—3 hOU rs

. . each month
i manually adjusting
@ Add real dates to calen...
: data
5 library calendar For thuss daties th pravicialt

& Meeting Notes
& 67373 S26 SPL Faculty...

New Arc Version Available
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https://docs.google.com/file/d/1qc8n-GyKHllw0hrgy2jP2NnYzr3hUpf9/preview

Cloud-Based Benefits

Cn)

Cloud-Based Storage

e Automatic backup/saving

e | ess chance of data/project loss
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a5
Remote Access

e Ability to access platforms from
any device

o Reduced dependence on
individual devices

OOV
(I I I
0000
Y Y Y

EIZ’J

e o e

Improved Collaboration ’ ‘

e Multiple users can collaborate at ' ‘
the same time

Eliminate need to share files )

Reduce data loss from file sharing
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Expanding Possibilities

e  This partnership introduced our organization to new
technology platforms that we plan to use in other areas

o Monday.com
m  Strategic planning
m  Project management

o Figma
m  Graphic design tool for marketing content
creation
m  Brainstorming/flowcharts

e Reduced time gathering program data & generating
newsletter content frees us up to focus on offering
additional educational and informational resources and
enriching programs
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Thank you!
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